IndiaUnbox - Simplifying India
Sourcing for the World

Your complete sourcing and procurement partner in India, dedicated to bridging

global buyers with India's vast manufacturing ecosystem.




Who We Are

IndiaUnbox is a complete sourcing and procurement partner in India, dedicated to
bridging global buyers with India’s vast manufacturing ecosystem. We eliminate
mediators and bring buyers closer to authentic, verified suppliers.

With IndiaUnbox, overseas buyers gain direct access to India's manufacturing
strengths while enjoying transparency, accountability, and efficiency.



Our Core Specializations

Supplier identification & verification Competitive quotation management (RFQs)

Connecting you with trusted, verified suppliers across India’s Managing competitive bidding processes to secure the best pricing
manufacturing landscape. for your requirements.

AQL-backed quality control & compliance Logistics and documentation support

Ensuring products meet international standards through rigorous Complete end-to-end support for shipping, customs, and export

quality inspections. documentation.
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Our Promise

We make four key commitments to every client we serve, ensuring your sourcing

experience is seamless and successful.



O Global Buyer Representation

We represent your interests locally—handling negotiations, factory visits, and

compliance checks.

As your trusted partner on the ground in India, we act as your extended team, -

ensuring your requirements are understood and met with precision.




<, Verified Suppliers & Clusters

We source only from trusted suppliers across India's ODOP & EPCH hubs, ensuring
quality and scalability.

Our extensive network spans specialized manufacturing clusters, giving you access to

authentic craftsmanship and modern production capabilities.




W End-to-End Process Management

1 2
RFQ Vetting
Request for quotation management Supplier verification and assessment
3 4
Quality Check Delivery
AQL-backed inspections Logistics and final delivery

From RFQ - Vetting - Quality Check - Delivery, IndiaUnbox ensures every stage is covered.



1) Compliance & Transparency

We ensure documentation, certifications (ISO, CE, GOTS, FSC, etc.), and export

compliance so you face zero surprises.

Our commitment to transparency means you have complete visibility into every

aspect of your sourcing process, from initial quotation to final delivery.




Why Choose IndiaUnbox?
{ ) @

&) China+1 Advantage X Cluster Expertise

Access India's growing role as a global export hub. From Moradabad brassware to Karur textiles.
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W Risk-Free Sourcing {1 Accountable Partner

With AQL-backed inspections. One point of contact, end-to-end.



- Simplifying India
Sourcing for the World

Your gateway to India's manufacturing excellence, delivered with transparency,
accountability, and efficiency.




India's Manufacturing Clusters -
The China+1 Advantage

India's manufacturing ecosystem is built on specialized clusters that combine
centuries-old craftsmanship with modern production capabilities. As companies
diversify their sourcing strategies beyond China, India emerges as a strong alternative
under the 'China+1' model. These clusters not only provide scale and variety but also
ensure competitive pricing, compliance, and innovation.




Why India as China+1?

Q &

&) Diverse, specialized clusters ‘X Heritage craftsmanship

with global export experience. blended with modern manufacturing practices.
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11 Strong compliance W/ Competitive cost structures

with international certifications and standards. with lower risks compared to single-country sourcing.



Key Manufacturing Clusters We
Cover

Our extensive network spans India's most specialized manufacturing regions, each

with unique expertise and capabilities.




Northern India Clusters

& Moradabad (Uttar Pradesh) ¥ Bhadohi (Uttar Pradesh) W Saharanpur (Uttar Pradesh)

Brassware, EPNS, Aluminum & Iron Handwoven Carpets & Rugs Wooden Handicrafts
Handicrafts, Lamps, Tableware

“ Firozabad (Uttar Pradesh) = Khurja (Uttar Pradesh)

Glassware & Decorative Items Pottery & Ceramics



Western & Southern India Clusters

& Jodhpur (Rajasthan) A Surat (Gujarat) == Karur (Tamil Nadu)

Solid Wood & Industrial Furniture Fabrics, Sarees, Apparel Home Textiles & Furnishings

<~ IndiaUnbox is building a pan-India cluster directory, offering overseas buyers direct access to verified suppliers and authentic Indian

craftsmanship across sectors.



2 - Services in Detall - Sourcing, QC,
Logistics
IndiaUnbox offers comprehensive sourcing and procurement solutions designed to

simplify the supply chain for overseas buyers. Our services cover every stage of the
process, from supplier discovery to quality control and logistics, ensuring efficiency,

compliance, and accountability.




1. Supplier Discovery & RFQ Management

0T 02 03
C, Identify & vet suppliers : Manage RFQs & competitive ¥ Negotiate Minimum Order
bidding Quantities (M0OQs)

across India's specialized manufacturing
clusters. to secure the best possible pricing. and favorable payment terms.



2. Quality Assurance & Compliance

0T 02 03
74 Conduct pre-shipment inspections & Verify packaging, labeling, 11 Facilitate certifications
barcoding

based on AQL (Acceptable Quality Limit) such as ISO, CE, SEDEX, GOTS, and FSC to meet
standards. and product dimensions. international requirements.



3. Logistics & Documentation

01 02 03
/" Manage export documentation « Coordinate customs clearance ;| Provide end-to-end visibility
including Invoice, Packing List, Bill of Lading, and international freight forwarding. until final delivery at buyer's location.

and Certificates of Origin.



- - Your Extended

~—

Team in India

Making Sourcing
Simple, Secure, and

Scalable

Ready to unlock India's manufacturing potential? Let IndiaUnbox be your trusted
partner in navigating India's diverse sourcing landscape with confidence and

efficiency.



