@ start Co-development: Food, Agro & Marine

Why Co-develop with IndiaUnbox?

India is one of the largest producers of food, agro-products, and marine goods, offering a wide
basket of spices, grains, processed foods, frozen seafood, and organic produce.

With IndiaUnbox, buyers can co-create custom food formulations, private label products, and bulk
supplies by partnering with FSSAI, ISO, HACCP, and FDA-certified facilities. We ensure farm-to-fork
traceability, compliance, and scalability for global markets.

s Our Co-development Process

1. ¢ Concept & Requirement Brief
o Define category: packaged foods, agro commodities, frozen marine, organic foods.
o Tailor for retail, HoReCa, or industrial supply.
o Create brand-specific formulations & packaging concepts.

2. 1\, Raw Material Sourcing
o Agro: cereals, pulses, spices, oils, fruits, vegetables.
o Marine: frozen shrimp, fish, crab, lobster, value-added seafood.
o Food ingredients: dairy, bakery, confectionery, ready-to-eat meals.
o Organic, fair-trade & Gl-tagged produce.

3. < Prototyping & Sampling
o Lab-scale recipes & pilot production.
o Custom seasoning blends, snack prototypes, frozen meal packs.
o Sample packaging for brand approval.

4. Testing & Compliance
o Certifications: FSSAI, HACCP, ISO 22000, BRC, FDA, Halal, Kosher.
o Quality checks: shelf life, microbiological, sensory evaluation.
o Traceability from farm/fishery to packaged product.

5. Production & Scaling
o From pilot batches (100-500 kg) = industrial production (MT scale).
o Modern plants with automated processing & cold chain facilities.

o Global export packaging & logistics.



What You Can Develop with Us

e Agro Commodities: Rice, wheat, pulses, oilseeds, spices, tea, coffee.

e Processed Foods: Ready-to-eat meals, snacks, bakery, confectionery.

e Marine Products: Frozen shrimp, fish fillets, crab sticks, seafood packs.
e Organic Foods: Fruits, vegetables, grains, dairy, herbal products.

e Private Label: Custom sauces, seasonings, packaged foods.

@ Why India for Food, Agro & Marine?
e Agricultural Powerhouse: Largest producer of spices, pulses, milk.
e Marine Export Hub: India ranks among the top shrimp & seafood exporters.
e Clusters of Excellence:
o Andhra Pradesh, Gujarat, Kerala - Marine & seafood.
o Punjab, Haryana, UP - Grains & agro produce.
o Kerala, Rajasthan = Spices & herbs.
o Maharashtra, Karnataka - Processed foods, fruits, beverages.
e Compliance Ready: Facilities certified for EU, US, Middle East, and Asian markets.

e Sustainability Edge: Organic farming, eco-friendly packaging, traceable supply chains.

%’ Ready to Co-develop?

¥ Share your requirement brief today and start your journey from farm-to-market food solutions
with IndiaUnbox.

Click to Start Co-development



