g Start Co-development: Leather & Footwear

Why Co-develop with IndiaUnbox?

India is one of the world’s leading producers of leather, footwear, and leather goods, offering a
blend of heritage craftsmanship, advanced machinery, and sustainable practices.

Through IndiaUnbox, global buyers can co-create collections of footwear, bags, belts, and
accessories, with access to certified tanneries, footwear clusters, and skilled artisans—all under
strict compliance with global environmental and safety standards.

s Our Co-development Process
1. ¢ Concept & Design Brief

o Understanding your product vision (casual shoes, formal footwear, bags, belts,
accessories).

o CAD/CAM design support for footwear and leather goods.
o Trend boards, styling details, and market alignment.
2. %% Material Selection
o Genuine leather: full-grain, top-grain, nubuck, suede, nappa.
o Non-leather: PU, PVC, vegan leather, recycled fibers.
o Components: soles (TPR, EVA, rubber, leather), zippers, buckles, trims.
3. 9° Prototyping & Sampling
o Pattern making and cutting (manual + CAD).
o Prototyping of footwear uppers, lasts, and leather goods.
o Fit tests, comfort checks, pre-production samples.
4. Testing & Compliance
o REACH & CPSIA compliance.
o Chromium VI free, azo-free dyes.
o Slip resistance, flexing, waterproofing, and abrasion tests.
5. Production & Scaling
o From small batch (100 pairs/bags) = large-scale production (50,000+ pcs/month).
o Cutting, stitching, lasting, finishing, and packaging.

o On-site QC, inline inspection, and final AQL checks.

& What You Can Develop with Us



e Footwear: Formal shoes, casuals, sneakers, boots, sandals, slippers.
e Leather Goods: Bags, belts, wallets, jackets, gloves.
e Fashion Accessories: Keychains, watch straps, leather trims.

e Eco Alternatives: Vegan leather products, recycled leather goods.

@® Why India for Leather & Footwear?

e Global Leadership: 2nd largest exporter of leather garments and 4th in leather goods.

e Clusters of Excellence:
o Agra, Kanpur - Leather footwear.
o Chennai, Ranipet, Ambur, Vaniyambadi - Leather tanning & shoes.
o Kolkata = Leather bags, wallets, saddlery.
o Mumbai, Delhi = Fashion footwear & accessories.

e Compliance Edge: Many factories certified with LWG (Leather Working Group), ISO, SA 8000.

e Sustainability Push: Increasing adoption of eco-friendly tanning & vegan leather.

%’ Ready to Co-develop?

¥ Share your design brief today and begin your journey from concept to market-ready footwear &
leather products with IndiaUnbox.

Click to Start Co-development



