
Start Co-development: Textiles & Apparel 

Why Co-develop with IndiaUnbox? 

At IndiaUnbox, we believe the future of fashion and textiles lies in collaboration between global 

buyers and India’s world-class manufacturing hubs. Whether you are a brand, retailer, or designer, 

our co-development process ensures your ideas are transformed into fit-for-market, scalable, and 

sustainable products. 

We connect you with audited mills, dye houses, laundries, and CMT factories across India—

delivering fabrics, apparel, and home textiles with on-time delivery, strict RSL compliance, and 

customization flexibility. 

 

Our Co-development Process 

1. Concept & Design Brief 

o Understand your brand DNA, target market, and product vision. 

o Mood boards, style inspirations, and fabric directions. 

o Technical design support (CLO/Browzwear/Optitex 3D). 

2. Material & Fabric Selection 

o Knitwear (jersey, rib, fleece, French terry). 

o Wovens (poplin, twill, jacquard, dobby). 

o Denim (4–14 oz stretch/non-stretch). 

o Sustainable options: organic cotton, recycled PET, modal, Tencel™, bamboo blends. 

3. Prototyping & Sampling 

o Digital sampling (3D renders) before first cut. 

o Physical prototypes: garments, trims, packaging. 

o Lab dips, strike-offs, fit sessions, pre-production samples (PPS). 

4. Performance & Compliance Testing 

o RSL compliance checks. 

o Wicking, antibacterial, UV protection finishes. 

o Print/embroidery testing for shrinkage, fastness, and wash durability. 

5. Pilot Production 

o Small batch runs (MOQ flexibility). 

o On-site QC and inline inspection. 

o Feedback loop with buyer for refinements. 

6. Bulk Production & Delivery 



o Scaling production across multiple hubs (Tiruppur, Ludhiana, Noida, Surat, 

Bengaluru, Ahmedabad). 

o Timely shipping via optimized supply chains. 

o Branding, packaging, and value-add services. 

 

What You Can Develop with Us 

• Apparel: Tees, polos, hoodies, dresses, shirts, bottoms (denim, chinos, leggings), outerwear, 

uniforms, athleisure, modest wear, kidswear. 

• Home Textiles: Bed linen (144–1000 TC), towels, quilts, cushions, throws, curtains, table 

linen, kitchen utility. 

• Value-Adds: Embroidery, applique, sequins, digital printing, heat transfer, eco-friendly 

garment washes, trims, packaging. 

 

Why India for Co-development? 

• Diverse Manufacturing Hubs: Knitwear in Tiruppur, denim in Ahmedabad, fashion apparel in 

Noida/Gurugram, high streetwear in Bengaluru. 

• Cost Advantage: Competitive pricing vs global supply chains. 

• Customization & Speed: Agile manufacturing with flexible MOQs. 

• Sustainability Edge: Organic fabrics, recycled fibers, eco-friendly dyes, and green-certified 

factories. 

 

Next Steps 

       Share your design brief or initial idea with us. 

    We’ll assign you a co-development manager who will coordinate design, prototyping, and 

production. 

        Begin your journey from concept to shelf-ready product with IndiaUnbox. 

     Click to Start Co-development 

 


